
The Club Managers Association of Europe 

 

Federation House 

Stoneleigh Park 

Warwickshire 

CV8 2RF 

United Kingdom 

Tel: +44 (0) 247 669 2359 

Fax: +44 (0) 247 641 4990 

 
23rd January 2014 

Dear all, 

The Club Managers Association of Europe in cooperation with the FIG - Italian Golf 

Federation and the AITG – Club & Course Managers Association of Italy is pleased to 

announce the first Management Development Programme course in Italy, that will be 

organized at the Scuola Nazionale di Golf on 31st March - 4th April 2014.  

This education pathway is the result of over 10 years of work by a dedicated group of 

club managers, educationalist and leading industry figures worldwide, to whom the 

CMAE (Club Managers Association of Europe) and the club industry owe a debt of 

gratitude.  

The CMAE MDP is a series of courses and learning opportunities designed not only for 

those working as club general managers, club secretaries, golf professionals and other 

senior positions at sports, city and business clubs today, but also for those who aspire to 

these roles in the future.  

Attached you will find the course's brochure where it is described the format of the five 

days learning experience. The course is reserved to 24 participants, for those who won't 

get into please check dates and venues in other European Countries on 

www.cmaeurope.org/mdp-dates , of same format courses developed and supported by 

local Managers Associations and Sports Governing Bodies.  

Best regards, 

           

Arnaldo Cocuzza, CCM 
Presidente CMAE 

 

www.cmaeurope.org  

http://www.cmaeurope.org/mdp-dates
http://www.cmaeurope.org/
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 MANAGEMENT  
DEVELOPMENT PROGRAMME 

 

LEVEL 1 
 

In this challenging economic time Club Managers are under greater pressure 
than ever from their committees, owners and members to create and 
implement business strategies that guarantee the continued success of their 
clubs.  
 
Experienced Club Secretaries and Club Managers invariably come into the 
industry with some strong skillsets brought with them from previous education 
programmes, career experience and this comprehensive training programme 
can now supplement these in each of the core competency areas of the 
modern club manager.  
 

 Club Governance  

 Accounting & Financial Management  

 Strategy & Leadership  

 Golf (& Sports) Operations  

 Facilities Management  

 Membership & Marketing  

 Human Resources & Professional Resources  

 Interpersonal Skills  

 Food and Beverage Management  

 Statutory Compliance  
 
The week long Level 1 course is targeted in particular at experienced managers 
but it is also indicated for aspiring managers that have already begun their 
careers and golf professionals. 
 
At the end of the week, those taking the course will have an excellent grasp of 
the basics in every area of the club business, and will have established a 
valuable network of support for their career in this industry.  
 
The Italian Association of Club Managers - AITG - in cooperation with the Italian 
Golf Federation - FIG - are very happy to provide this course to the Italian and 
European Managers that want to enhance their knowledge so that they may 
better serve their club committees, owners and members.  
 

 
 
 

 
 

 
Course Dates 
MDP Level 1 

 

31st March – 4th April 2014 
 
 

Venue 
 

Scuola Nazionale di Golf, 
Sutri - Italy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2011 Management Training delegate 
Tom Cummings, Secretary of Kirkintilloch 

GC said of the Level 1 course 

 
“I learned more about what my job 

should be in five days than I learned 

in the previous five years” 
 

http://www.cmaeurope.org/
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LEVEL 1 – COURSE CONTENT 
 

The curriculum and learning outcomes have been provided by the Club Managers Association of Europe and this 
training course is endorsed by the Club Managers Association of America as part of the educational pathway to the 
*CCM qualification. 

Private Club Governance – the 
structure, the process and the 
politics 

You will explore best practice in this area and discover the common traits of 
the most effective volunteer committees. 

Marketing in private clubs Gone are the days when a club could afford to ignore the opportunities 
presented by effective marketing campaigns. Whether your club is aiming to 
recruit members or attract visitors, this course will give you the basics of that 
plan, considering current trends, modern social media and the use of 
demographic tools. 

Statutory Compliance & Risk 
Management 
 

To help you sleep peacefully at night you need to know that you have all the 
basics covered with regard to Health & Safety, Employment Law and many 
other legal hurdles facing your club. Experts, familiar with private clubs in 
each of these areas of law, will be on hand to give you the knowledge that 
will help keep you and your Club out of court. 

The Food & Beverage basics Whether your operation is in house or outsourced, there is far more focus on 
this area of the business than ever before. Gaining knowledge of stock 
control, menu construction, bar set up and industry standards will enable you 
as a modern manager to balance the conflicting demands of delivering great 
food at bargain prices. 

Introduction to club 
accounting and budgeting 

Financial Management is the most common competency area to trip up a 
Club Manager.  This session will begin to build your knowledge, credibility and 
most importantly confidence so that you are better prepared to handle 
financial statements such as the profit & loss, balance sheet and budgets.  

The importance of service in 
private clubs 

In this competitive environment there is always a competitor willing to look 
after your customers. You will learn how to guide your staff so that they react 
correctly in those million opportunities they have to impress a customer this 
year, and remind members why they should renew their subscription this 
winter. 

Management & Delegation There is only one of you, so how can you create a supportive environment to 
help manage change in your club? You will learn what are the do’s and don’ts 
of effective delegation in a club. 

*CCM: Certified Club Manager, an internationally recognised standard of excellence attained by examination

http://www.cmaeurope.org/
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VENUE 

 
GOLF NAZIONALE - SCUOLA NAZIONALE di GOLF 

 SUTRI - ITALY 
 
We look forward to welcoming you to this residential training course, which run from Monday to Friday, 
approximately 9.00am to 5.00pm, with some evening work required.  To accommodate those travelling 
to Sutri on Monday, the registration desk will be open from 8.30am and the course will start with 
introductions at 9.30am.  
 
The MDP Level One will be held at the Italian Federation's School of Golf nearby Nazionale Golf Club, a 
structure built with the purpose of providing the highest teaching standards to future Club Mangers, 
Golf Pros and Course Superintendents.  
 

   
 
The Venue hosts an 18 championship golf course where the 1991 edition of the World Cup has been 
played. The candidates will be accomodated by the internal guest house. 
 

   
 

Foresteria Golf Nazionale, Via Cassia, Km 44,500 – 01015 Sutri (VT) 

Tel +39 0761 609 308 Fax +39 0761 600 142 

e-mail: foresteria@golfnazionale.it 

 
Scuola Nazionale di Golf Tel +39 0761 600960 

http://www.cmaeurope.org/


 Page 4 January 22nd 2014 

FEEDBACK FROM DELEGATES 
(November 2011 & March 2012) 

 
 

 

 

 

 

 

 

 

 

 

 

“I learned more about what my job should be in 5 

days than I learned in the previous 5 years” 

“What a great week of information overload!” 

“Of benefit to people about to start as well an aid 

to people already in post” 

“The future and possibly saviour of golf clubs in 

the UK and Ireland”  

“To meet so many likeminded people who have 

the same desires and issues, with whom we can 

discuss and find the best way forward – superb!” 

“Education is the key to success. If you want to 

have a successful club and career, this is the best 

place to start.” 

“I learned so much in a relatively short space of 

time and even the bits of the club business I 

thought I had my finger on the pulse, I discovered 

so much more.  Powerful things to help me take 

my club in the correct direction.” 

“The week provided me with the confidence and 

knowledge to take back a bit more control at the 

golf club.” 

“This week has proven to me yet again that the 

learning journey is never over.” 

“Thought provoking - if you are not doing this 

course, what are you doing?” 

“Thank you, I have developed an informal peer 

support network that I am sure will be valuable 

to me in the coming years.”  

“I got a brilliant response back at my club to 

what I have learned. It was intense, hard work at 

times but a lot of fun and very entertaining. I 

learned so much, gained new friends and 

contacts that I know will help me for years to 

come. Thank you.” 

“Invaluable insight, fun, professional, for life 

network – priceless.” 

“Lit my fire and left me with a burning desire to 

go ahead and continue to develop as a manager 

and enable me to drive my club forward.” 

“Excellent platform for developing effective 

professional management at golf clubs in 

Scotland and ultimately ensuring a successful 

future for golf in Scotland. Thank you.” 

“A one-stop shop that covers all areas of golf 

club management” 

“Educational & Entertaining. A must for Club 

Managers of any age!” 

“A great insight in to the breadth of skills 

required to be a club manager of the future.”  

 “Anybody not undertaking the course is at a 

clear disadvantage in the industry.” 

“Exceeded expectations both in terms of content 

and exceptional presenters.  I will definitely be 

back for Level 2” 
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SPEAKERS 
 

The MDP pathway has been designed by the club industry for the club industry. The curriculum 
is delivered by external specialists with a history of working in the club industry and 
experienced qualified Club Managers.  

 

The current team of presenters covering the courses in Italy is:  

 

- Steve Brown - INN FORMATION 

- Kevin Fish CCM - SGU/LSGA 

- DR. Jason Koenigsfeld  CHE - CMAA 

- Ronnie Malcom - RRM International 

- Duncan Ritchie - CHARTERED ACCOUNTANT 

- David Roy CCM - CMAE 

- Bill Sanderson - THE GOLF BUSINESS COACH 

 

                                                                   

 

 

 

 

http://www.cmaeurope.org/
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REGISTRATION FORM and RATES 
 

The MDP Level One full rate is € 750,00 which includes course materials and CMAE Fee. Half 

Board Accommodation rate (breakfast, lunch and coffee break included) is € 330,00 for the 

double occupancy or € 390,00 in single occupancy and will be paid directly to the Hotel.  
 

Accommodation reservations can be made at foresteria@golfnazionale.it  

Foresteria Golf Nazionale, Via Cassia, Km 44,500 – 01015 Sutri (VT) 

Tel +39 0761 609 308 Fax +39 0761 600 142 
 

Only 24 candidates will be admitted, so please complete the registration form and send it to 
debbie.goddard@cmaeurope.plus.com  until 14th February 2014 along with the minimum 
required deposit payment to AITG* of € 100,00 needed to secure your place on the course: a 
delegate pack with further details will be forwarded to you in due course once your place has 
been confirmed.  

Full Name 
  

Email 
  

Contact Number 
  

Address 
 

  

Resume 
working 

experience 
  

Associated affiliated golf club 
(if applicable) 

  

Position held at the golf club   

FIG Membership No.  
  

 

*AITG payment details: Banca Popolare di Vicenza: IBAN  IT 95 F 0572814092492570846955 - 

Swift Code  BPVIIT21492 –  payment  description “MDP Level 1”                          

http://www.cmaeurope.org/
mailto:foresteria@golfnazionale.it
mailto:debbie.goddard@cmaeurope.plus.com
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